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RSG topslice – implications of the recently announced reduction in 
2014/2015 

 

Purpose of report 

 

For information. 

 

Summary 

 

The provisional Local Government Finance Settlement for 2014/15 indicates that the amount 

of Revenue Support Grant (RSG) Top-Slice to be paid to us in that year is set to be cut by a 

further 5.5% - £1,520k - than the commitment made in the last Comprehensive Spending 

Review (CSR). 

 

This paper outlines the possible implications of this further reduction in RSG topslice. 

 

 

Recommendation 

 

Members are asked to note the possible implications of a further 5.5% reduction in RSG 

topslice in 2014/15. 

 

Action 

 

The Chief Executive to develop proposals to achieve a balanced budget in 2014/15, for 

presentation to members as the basis for the 2014/15 business planning and budgeting 

round.  

 

 

 

 

 

Contact officer:   Helen Platts 

Position: Head of Business Development 

Phone no: 0207 664 3358 

E-mail: helen.platts@local.gov.uk 
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Implications of the recently announced reduction in RSG topslice - 
2014/15 

 
Introduction 
 
1. The LGA has already experienced a significant reduction in RSG topslice in the current 

CSR period – of 33 per cent per annum – and made fundamental changes in response 
to achieve a balanced budget.  

 

2. Last month a further cut in topslice of 5.5. per cent - £1.52 million - was announced as 

part of the provisional Local Government Finance Settlement for 2014/15. This means 

that we will have to revisit our priorities and our financial strategy for the next two 

years. 

 

3. This paper outlines the possible implications of this further cut in our core funding, with 

further proposals to presented to members over the next six months in the lead-in to 

the next annual business planning and budgeting round for 2014/15. 

 

4. The picture beyond 2014/15 also continues to be very uncertain as we enter the next 

spending review period when RSG topslice will need to be renegotiated. At the same 

time, the LGA will also want to review its strategy on subscriptions in view of the overall 

funding settlement for local government and the affordability of membership for 

councils. A number of different financial scenarios are therefore currently being worked 

up to model the impact of different levels of funding on the LGA’s current operations 

and to inform the negotiation with CLG on future topslice. These will be shared with 

members over the coming weeks.  

 

Background 
 
5. Although we were successful in making the case for continued topslice in the last CSR, 

CLG determined that over the four years to 2014/15 topslice would reduce by 33 per 
cent per annum - £13.8 million – to £27.5 million. This compares with an overall 
reduction in Local Government DEL funding as announced in SR 2010 of 19.6 per cent 
over the same period. 

 

2010/11 2011/12 2012/13 2013/14 2014/15 

£41.30m £32.50m £29.25m £27.50m £27.50m 

 
 



 

     

6. In addition to this original allocation, CLG has just announced a further reduction in 
topslice of 5.5 per cent - £1.52 million. This would bring the total reduction in topslice 
funding to £15.32 million per annum as compared with 2010/11 – a 37 per cent 
reduction per annum over the Spending Review period.  

 

7. Before this latest announcement on topslice, the LGA’s financial strategy for 2013/14 

and 2014/15 – as agreed by Resources Panel - ensured we would be able to maintain 

a break-even position while continuing to deliver on our commitments in the RSG 

prospectus. This is set out at Appendix A.  

8. Our financial strategy confirmed that the current levels of pay and non-pay activity 
could be maintained for a further two years, even in the face of declining subscription 
income and RSG topslice, by the following means: 

8.1 the contract renegotiation with Liberata to achieve savings in the order of £1 
million per annum; 

8.2 securing full rental and recharges for the whole of Layden House; 

8.3 securing the Geoplace dividend of £1.0m and £1.2m in 2013/14 and 2014/15 – 
Geoplace is a Joint Venture in we have invested with Ordnance Survey. 

9. Further work is now needed on the LGA’s priorities and allocation of resources in 
29014/15 to take account of the extra cut in topslice announced last month. 
 

Implications of a further reduction in RSG topslice 

10. The LGA’s financial strategy points to three broad areas for mitigating the impact of the 
further cut of £1.55 million in RSG topslice in 2013/14: a further reduction in overheads, 
an increase in income from our direct services, and a reduction in our operating costs. 

11. However, while we should certainly aim to achieve a further reduction in our 
overheads, and also to increase our income where we can, the impact of these is likely 
to be marginal. 

12. The LGA has taken significant steps over the last two years to reduce its overheads: 

12.1 reduction in the client-side business support team from 22 to 9 people, and 
reductions in a range of corporate costs such as external and internal audit, with 
the merger of the different organisations in the group; 

12.2 locating all the operations of the LGA and Liberata in Local Government House, 
enabling us to lease the whole of Layden House to external tenants and achieve 
commercial rents; 

12.3 the recent renegotiation of the Liberata contract, in which we have agreed a cost 
reduction programme with Liberata to achieve annual savings in excess of £1 
million per annum from 2013/14. 

13. In view of these changes, there is limited scope for further cost reductions given the 
fixed nature of the LGA’s remaining costs, for example the £3.7 million of additional 
pension contributions to make good the LGA’s pension deficits (set to continue for the 
next fifteen years). However, it is estimated that additional savings of up to two 
hundred thousand could be achieved through: 



 

     

13.1 further streamlining as a result of closer working and greater integration of our 
back office operations with Liberata;  

13.2 reductions in a number of overhead costs beyond the targets currently being 
negotiated with Liberata, particularly in the areas of catering, and print and 
design. 

14. Given the LGA’s current resourcing and priorities and also the financial pressures 
facing our member authorities, there is likely to be only limited scope for increasing 
income from our direct services. However, some changes could be made at the 
margins to ensure maximum cost-effectiveness with regard to our income-generating 
work: 

14.1 a review to ensure that those parts of the LGA’s operations which are required to 
be self-funding are operating on a full cost-recovery basis 

14.2 conferences and events – there may be scope for charging for popular events 
that are currently provided free of charge, without affecting attendance. Again, 
this is likely to achieve only a marginal increase in our income from direct 
services. 

Impact on the LGA’s operations 

15. In view of the limited options for covering the £1.55 million topslice reduction by other 
means, the main impact of the cut is likely to be on the LGA’s operations. Given that 
topslice is provided to enable the LGA to provide direct support to councils, this is 
where resources will have to be cut back. 

 
16. The direct services to councils that are currently funded by topslice are summarised 

below: 
 

Direct services to councils Total 
2012/13 
allocation – pay 
and non-pay 

Direct support, including peer support, 
to councils 

2.0 

Peer Challenge 
 

1.3 

Leadership programmes 
 

1.8 

Productivity and efficiency 
 

1.4 

Research and Information 
 

1.1 

Workforce Negotiations 
 

0.9 

Workforce development 
 

0.8 

Digital Comms and Knowledge 
 

1.7 

Policy and development – direct 
support to councils 

3.2 

Total £14.2m 



 

     

17. Proposals for reducing the costs of the LGA’s direct services to councils will be worked 
up and presented to members in the light of the LGA’s current and developing 
priorities, and an assessment of the impact of reductions in each direct services area. 

 
Conclusion and next steps 

18. The medium-term financial strategy and provisional budget for next year show that 
while we are confident of achieving a balanced budget for 2013/14, further work will be 
needed on our priorities and cost base to achieve a balanced budget for 2014/15 in the 
light of the further reduction in topslice announced last month. 

 
19. Options for achieving a balanced budget in 2014/15 will therefore be developed over 

the coming months and presented to members for agreement, before the start of the 
next business planning and budgeting round.  

 
20. In addition to this, scenarios beyond 2015/16 modelling different outcomes with regard 

to the LGA’s core funding of subscriptions and RSG topslice will also be presented to 
members as the basis for negotiations with DCLG on the next CSR.  


